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The following management/productivity issues will continue to be looked at: 
e Managed Attrition: 
o Managed attrition within Training Division (deployment changes made to 
Bike Unit, HYDRA Unit, Reserve Unit, FTO Unit, EVOC Unit) will continue 
to be monitored for impact on department in-service training and POST 
mandates. 
e PSL Training: 
o Guidelines for maintaining training orders in a timely manner will continue 
to be closely monitored. 
o PSLI and II pilot programs will continue to be looked at for successes and 
deficiencies with de-escalation scenario trainings. 
o LAN advertisement for personnel interested in PSL adjunct instructor 
training program will be considered. 
e Attrition Rate: 
o 15% - 16% recruit attrition rate will continue to be looked at. This is lower 
than the attrition rate for local agencies. 
e Firearms Qualification Tracking System: 
o ADSD and ITA collaboration on a new qualification tracking system will 
continue to be looked at. 
o Strategies for a more efficient qualification process will continue to be 
revisited. 


